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So what happens when you
make a referral?
When a referral is received by the Social Workers of Child & Family Services,
they use an assessment tool called the Structured Decision Making (SDM)
System to determine if the information warrants an investigation.
** This tool is a guide used with the clinical judgement of the Social Workers to determine if an
investigation is needed. **

Should the information warrant an investigation, Social Workers have 3 levels of
priority to respond with.
Level 3 - 12 working days
Level 2 - 4 working days
Level 1 - within 24 hours.
[The SDM generates these levels however, Social Workers typically begin investigation as soon as possible]

If the information does not warrant an investigation, the referral, also known as
the Intake, is closed.
If it is determined that an investigation is required, the process begins.
Children can be interviewed at home, school, after-school programs, etc. Social
Workers are required to inform parents that they spoke to their child within 24
hours of the conversation taking place. No prior permission is needed from
parents. This ensures the integrity of the interview and ensures that the
children have not been "coached" by parents on what to do to
determine their safety in potentially unsafe situations.

What is the difference between a
Custody Agreement and Custody
Order?

[ Both are legal documents ]
Custody Agreement is a legal document signed in office with Social Workers. It
is typically used when parents are in agreement and cooperation with the plan for
the child's safety.
Custody Order is a legal document obtained by filing with the court system. It is
typically used when parents are not in agreement,
cannot be located, do not wish to work with Child & Family Services, etc.

[ Both can be extended up to a consecutive 24 month period ]
Whether children are in care under a Custody Agreement or Custody Order, there is a
case plan in which parents are required to follow a specified time frame in order to
ensure the safety of the children upon return to their home. If the parents are not
following the case plan, and safety threats are still present, the Social Workers can either
request an extension of the Custody Agreement of file with the courts for an extension of
the Custody Order.

Assessments and Case Management

Throughout the period that a child is in care, the Social
Workers use various assessment tools in the SDM to
determine the progress of the case.

Assessments used:
Intake
Safety
Family Strength & Needs
Risk and Risk Re-Assessments
Reunification

Child and parents access is top priority when children are in care as long as IT IS
SAFE FOR THE CHILD.
Each case is different and will encompass different things. Below you will find a list of services
offered and included in case plans:
Supervised visits
Referrals to supports as needed (medical, mental health, etc)
Enrollement in programs beneficial to development
Parent Aide
Birth Parent Services
Traditional supports and services are ALWAYS available, however there are times when parents
choose not to participate.
While Child & Family creates the case plans using the assessment tools, parents are encouraged
to choose the type of support they would like to recieve providing the same outcome can be
achieved.

Our goal is to keep families together but that is not
always possible.
Child and Family Services has 3 mandatory programs:
1.Child Protection
2.Adult Protection
3. After-Hours Emergency Services
**Any services above and beyond these three programs are provided based on
staffing and budget**

Meet the Staff
Gloria Sacobie
Director
206-9119 ext 102
BSW, RSW
Gloria has been with St. Mary's since January 1992.
Her goal within CFS is provide more culturally appropriate
services to the community and continue to support prevention
services to keep families together. She wants to spend her
time with CFS ensuring that families receive the best service
possible.

Genine Paul-Dimitracopoulos
Child Protection Supervisor
206-9119 ext 105
BSW, RSW
Genine, a proud member of St. Mary's First Nation, has been
employed in our community since 2006. Initially working with
Health and then transitioning to CFS. Genine is passionate
about continuing to provide prevention services to the
community and recruiting more community foster and kinship
homes to provide care when needed. She also hopes to see a
home in the community that services our at risk youth.

Nevin Brewer
Fostering & Adoption
206-9119 ext 104
BSW, RSW
Nevin grew up in Fredericton and began his Social Worker
career with St. Mary's in March 2016. Nevin is devoted to
helping families through the adoption process while also
recruiting new community foster homes. He enjoyed
facilitating the Roots of Empathy program with the children of
CHSMES and would like to continue that moving forward.
If you are interested in becoming a foster home, contact him!

Josh Daigle
Child & Adult Protection
206-9119 ext 106
BSW, RSW
Josh grew up in a military family and has been a Fredericton
resident since 2012. He has been working with CFS since
March 2017. Josh is interested in learning more about the
legal aspects of the Protection programs but also has a
strong interest in supporting parents of children who need
mental health support and have behavioural challenges.

Shelley Augustine
Child Protection

206-9119 ext 103
BSW, RSW
Shelley is a member of Elsipogtog First Nation. She
moved to Fredericton in 2016 and began working with
CFS in 2020. Shelley is looking forward to getting to
know our community and our members and provide
support and resources to families as they need it.
Emilee-Ann Yerxa
Community Prevention Program
458-9511 ext 310
BSW, RSW
Emilee-Ann is a St. Mary's First Nation community member. She began her Social
Work career in 2012 here in St. Mary's and prior to returning in 2020, she has
worked in our neighbouring First Nation communities of Woodstock and Kingsclear.
Having spent 8 years providing Child Protection services, she is excited to be
working in the Prevention program where she can offer the support and services
parents express are important to them.

Stephanie Baird
Administrative Assistant
206-9119
Stephanie is also a St. Mary's First Nation community
member. She has been working with CFS since December
2017 and graduated from Eastern College with an
Administrative Specialist certificate. Before returning to the
workforce she was a stay at home mom. She is happy to be
working in her home community and enjoys communicating
with and helping our community members everyday.

Not sure when to report?
A report of abuse or neglect can be made 24/7
Section 30(1) of the Family Services Act
states:
Any person who has information
causing him to suspect that a child has
been abandoned ... neglected ...
physically or sexually illtreated ... shall
inform the Minister of the situation
without delay.

Meaning: It is your LEGAL RESPONSIBILITY to
report any suspicions of abuse or neglect
You do not have to have witnessed something, maybe you
heard a child say something or your child told you
something about a friend. If you SUSPECT there could be
neglect or abuse - Call us! It is our job to determine if
something has happened to a child.

If you feel uneasy about something you know or have seen but
aren't sure if it is a Child Protection issue - Call us!
206-9119 - 24/7

All referrals are anonymous!!

Some examples of when
to report include:
You know of a party where there is no sober caregiver
and there are children in the home - NEGLECT - Call us!
You know of a child with a broken arm and the parent
refuses to take them to the hospital - Medical Neglect Call us!
You know your neighbour hits their child - ABUSE - Call
us!
You know that a child hasn't eaten in 3 days - NEGLECT Call us!
You witnessed illegal drugs being used while children are
home - NEGLECT - Call us!

The after hours
emergency on-call
number can be accessed 24/7 @ 206-9119
dial 9

PREVENTION PROGRAM
This program is intended to help parents and caregivers with support
and services that Social Workers feel necessary to ensure safety for
the children in the home.
*Parents and caregivers can also self-refer for this program.*

Services include:
Birth Parent Services
Mentors
Respite
Referrals to Mental Health services
Parent Aide Support

COMMUNITY PREVENTION PROGRAM
These programs are very much community lead in that
parents and caregivers express what type of services
they feel would benefit them most as parents.
In addition to parent and caregiver suggestions,
Emilee-Ann also creates and implements programs
based on her experiences working with families and
what has proven to engage parents to be the best they
can be!
Some programming includes:
Partnership with Greener Village
Interactive Play Groups
Matehc wen kətohpiw - "Backpack" program
Workshop Collaboration with community
organizations
Helping Hands in partnership with Maternal Child
Health

The top priority of Social Workers is to determine if the
child is safe to remain in the home.
There are many reasons why a child cannot remain in the home
however, there are many resources we are able to offer to
ensure that the child can remain in the home as well. Parental
involvement and cooperation in the investigation is a key
component. In order to determine the safety of a child, a Safety
Assessment is completed using the SDM tool.
Should a child need to be removed from the home, the Social
Workers work with the parents to determine if there is a safe
place for them to go with family, community members, etc. If
there is not, every effort is made to ensure that the children
remains in the community**. If there are no community homes
here or in another First Nation community, outside resources
such as Wolastoqik Family Services are contacted to provide
support in approved locations.
** This depends largely on the availability of approved kinship
and foster homes in the community.
(We are ALWAYS looking for foster home - APPLY NOW!)
If the investigation concludes that there are no safety threats to
the child, the child can return home and the Intake will be
closed, or the family can receive services under the Prevention
Program, depending on information obtained.
If the investigation determines that the referral is substantiated and longterm work is required for the child to return home, a Custody Agreement
or Custody Order will be signed and a case plan put in place to ensure
that the children can safely return home.

Our goal is to provide support and services to families to
prevent the removal of children from their homes.
Although it may not appear this way to some,
the majority of our work is completed with our Prevention
program. We do everything possible to ensure children can
remain with their families however, there are times when this
is not possible.
A small, but important, portion of our time and programming
is spent providing Child Protection services within the
community.
We want you, the community members, to reach out to us
with suggestions for programs, feedback, questions you
may have about our programs and potential partnerships.
We are available for chats anytime and of course, for referrals
24/7.
Do not hestitate to reach out!
206-9119
Woliwon

